City Council Continuing Strategic Goals with
Links to Department Objectives
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1. Continue to support and participate in community and economic development efforts
Linked to department objectives:
City Administrator 112
Planning, Zoning and Building Safety 218
Economic Development 224
2. Continue to pursue and support effective intergovernmental cooperation opportunities
Linked to department objectives:
City Administrator 112
Computer Operations 131
Police Operations 146
Animal Control 151
Communications Operations 155
Art Center 177
Park Administration 183
Planning, Zoning and Building Safety 218-219
Parking Operations 274
Collection and Drainage 355
3. Continue to enhance citizen engagement and public information efforts
Linked to department objectives:
City Administrator 112
Finance : 126
Computer Operations 131
Police Operations 146
Animal Control 151
Art Center 177
Park Administration 183
Kent Stei n Park 193
Soccer Complex 197
Parking Operations 274
Ambulance Operations 297
Transfer Station 323
Collection and Drainage 355
4. Continue efforts to enhance organizational productivity
Linked to department objectives:
City Administrator 112
Human Resources 117
Finance 126
Computer Operations 130-131
Police 147
Park Administration 182-183
Parking Operations 183
Golf Course Operations 274
Ambulance Operations 297
Water Pollution Control Plant 337
Collection and Drainage 355
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City Council Continuing Strategic Goals with
Links to Department Objectives
(Continued)

S. Continue to implement the multi-year Sewer Improvement Plan utilizing
local option sales tax revenues
Linked to department objectives:
City Administrator
Planning, Zoning and Building Safety
Public Works Administration
Water Pollution Control Plant

6. Evaluate and adopt an annexation plan
Linked to department objectives:
City Administrator
Planning, Zoning and Building Safety

7. Continue all current City services
Linked to department objectives:
All departments

8. Consider emerging issues (trail opportunities, watershed impact review)
Linked to department objectives:
City Administrator
Planning, Zoning and Building Safety
Public Works Administration
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